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You have all had an opportunity to read our 1968 
Annual Report -- the design of which is somewhat more colorful than 
has been traditionally aSsociated with us. A psychologist might say 
that this is a reflection of latent aggressive instincts coming to 
the fore in the corporation. While noneof us can reverse the aging 
process, this need not prevent us from keeping our thinking and atti- 
tudes up-to-date. 50 if we look more spirited today than in the past, 


I am pleased to subscribe to it because we are more spirited! 


Against the background of ee more cit over-riding 
problem of inflation, the information and figures contained in our 
1968 Annual Report demonstrate clearly the strong progress the company 
is making in adjusting to the cost-price Squeeze which has been affect- 
ing not only finance companies, but all businesses with increasing 
severity over the past three years. I think it is most significant 
that with only a relatively small increase in funds in use, we were 
able in 1968 to maintain the upward trend in corporate earnings esta- 


blished during the even more trying year of 1967. 


In 1967, as you know, our earnings were 91 cents per 


common share, an increase of 23 per cent over the previous year. As 


ae f* 


a consequence of increasing administrative efficiency and some re- 
allocation of available funds in the higher income producing port- 
folios, we were successful in 1968 in increasing earnings per common 


share to Shida, an increase of 22 per cent over 1967. 


The dominant policy in Traders today is to concen- 
‘trate on earnings stability and to achieve the standard of operating 
performance that will contribute most effectively to this objective. 
We see this as the most disciplined way of A iaee eine to inflationary 
trends: in the ne They and, in particular, to the continuing need to 
keep a rein on growth until we have a better idea of what we have to 
. live with pa ne long term with respect to money costs. Although 
PASE sie? crendaee comments on the report and the results contained 
therein have been complimentary, one female shareholder thought that 
the 1968 report was a pessimistic one. I disagree! It was intended 
; fe be a realistic report.inithe light of present day conditions. It 
is my belief that the future of this company is bright and that we 
have. a dedicated group in management determined to move the company 


forward in all phases of its operations. 


I am eSpecially gratified today by the degree to which 
Tae in Canada and United States are aware of the changes and 
attendant progress that has been going es the company since 1966. 
PP GHinkKe Chis) 2S best exemplified by our ability in the last six months 
to acquire three U.S. bank lines of credit and to sell to both U.S. 


and Canadian investors major long term issues. 
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In the past, it has not been customary for me at 
this time to review operational matters. in any jemale However, I 
think it is appropriate this year to draw to your attention some 
of the details of the very fine performance that has been achieved 
by. the people heading up our primary portfolios in the Finance Group. 
It is in these portfolios that the tempo of change in the company 
is most readily observed. It also becomes apparent that the new 
Traders organization that is evolving is an extension of highly re- 
sponsible management in earlier years. -Let me cite briefly three 
examples: 

Be The company is deeply and successfully involved 
today in industrial financing, because eight 
years ago this was recognized as a growth market. 

ae Five years ago the company acquired Interpro- 
vincial Building Credits, Ltd. to complement 
our growing range of financial services. Rather 
than attempt to completely integrate this com- 
pany with Traders, the Homeplan Division has 
been allowed to develop its own market identity 
in keeping with its own service specialty. 

ea The company’s success over the years in the 
competitive auto financing field has built its 
name and good reputation: in the marketplace. 
This has benefitted greatly the bh 1 Ley of other 


portfolios to grow at accelerated rates. 
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1968 saw the Finance Group move toward a more normal 
contribution to the consolidated results of the company in relation 
oe bande in use. In 1966, the Finance Group contributed only 40 
per cent of the consolidated net profit; an 1967) the: contribution 
increased slightly to 45 per cent; and in 1968, achieved the more 


desirable level of 61 per cent. 


Our largest portfolio of receivables continues to be 
the Consumer Financing Division which has approximately 75 per cent 
OF ie receivables in automobile paper. In 1968, this division 
achieved its best operating performance in recent years, with net 
_ operating Renere on funds in use, after tax, up 22 per cent from 
$874,000 in 1967 to $1.1 million in 1968. Its gross income yields 
were up 7 per cent, branch operating expenses were reduced 8 per 
cent, and average profit contribution per branch office was up 


27 per cent. 


Our Personal Loan subsidiary, Trans Canada Credit 
eemoradi ons recorded its best growth year in its history as out- 
standings increased 24 per cent over 1967 to $74.5 million in 1968. 
Expanded bus iness volume in combination with further improvements 
in Gigi and cost controls, produced an after tax profit last year 
of $888,000; compared with $287,000 in 1967 -- an increase of 


$601,000. 


The Industrial Financing portfolio was down approxi- 


mately 11 per cent from 1967 because of a reclassification and 
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ees | to the Consumer portfolio of certain Industrial truck out- 
acaba tied combined with a planned reduction in outstandings con- 
sistent with required portfolio mix of total corporate resources. 
This was counteracted by good performance in which the division's 
net profit on funds in use in 1968 was up nearly 27 per cent over 


1967 and arrears, losses and branch expenses were held well below 


industry standards. 


The homeplen Division, which specializes in home 
improvements , vacation homes and rural home financing, showed further 
progress in 1968 as its net profit, after tax, increased 20 per 
cent from $289,000 in 1967 to $347,000 in 1968. I might point out 
that iss marketing moves were initiated in this division -- one 
involving the name change of Interprovinecial Building Credits, Ltd. 
to Traders Homeplan Limited, and the formation of Homeplan Realty 
Limited to enable the division to take mortgage security on major 
home improvements and to grant mortgages on a direct basis for 


rural and vacation homes, 


In the Realty & Mortgage Division, the land develop- 
ment subsidiaries' net profit contribution last year increased for 
the fifth consecutive year, notwithstanding certain delays affecting 


some of the subdivisions now underway. 


Aetna Factors Corporation Ltd. increased its volume 


of receivables in 1968 by nearly 19 per cent from $113.9 million 
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mu tOG7 to too million in 1968. Aetha's net profit, after tax, 


was nearly $400,000, the highest ever recorded by the company. 
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The Insurance Group, as you have probably already 
noted, contributed 29 per cent of the total consolidated net income 
in 1968, compared to 44 per cent in 1967. This was due, in part, 
to an across-the-board reduction of automobile premium rates, as 
well as the year being a difficult one with respect to the high 


frequency and cost of claims. 


The Industrial Group, of which Frankel Structural 
Steel Limited is the main operating company, ended the year with a 
better-than-forecast net profit after tax of $545,325, or 10 per 


cent of consolidated results. 


What is significant about our operating results is 
the degree to which we are now able to monitor, through the calendar 
year, divisional and corporate expenditure and profit performance 
against established or preset targets. I am very pleased with the 
improvements we are making in this whole area of financial analysis 


and planning. 


I would like now to turn to the 1969 first quarter 
results. The figures I am about to give you are unaudited and are, 


of course, on a consolidated basis. 


I am pleased to advise that the net profit available 


for common shares for the first quarter of 1969 is $1,126,349 as 


Ay 


aK 
J "h a 
, } Ay ib Py 
is 
i igen | 
' 
(te 
' 
‘ Le why 
J 
{ i + 
e 
i 
ya Yay 


F \ wows ca aa cae eS 
"J re it a ry a Wa im Yoene e OR CSO, Sen oe Be q A a ok oe 


: beni : m F we “Peles ’ 5 A 
‘ | ‘yi ‘ Vs ih ’ ey wie a a a a 9 r oe 4 he Bn au ae a 
‘ ; 4 : ‘ 7 


Cpneiannn elt As SATS ‘ahh. he snanaihs aie: er a é hie 


ha 


ete nee are nee Maney baht tango, er Shel, oo a8, hea a it Ne (a Doe | 


Marr lig. Obi ROkae aii fe Shane tee bra re ae 


' ' 


BY hor faved a Tay, We Naa ponte, an Rog 


ities hacen hy eee are 
aay We PPh ee | r isle bin 


i 


het en ey: Wey i Ady) | ae wa ren Ay y ah et eR a Juliane iy" d ; on 


ON es: Bue ae bilvorene dogs. ag a bay dy ay eg = yt tT ae sari ; 
fi S . F > J t We. 
ot tu, Letahrhoeaes a) ae cee 


i 


(Rie Lia 7 Log ia pt oe a ani Aaa a ree BO 
a eis ! . } ‘ rane el ea 


Ais | Re 040,08 1 Te Bh a. eae Nom 3 $arkd seit wot eorted a ‘nop 


es 
compared with $946,020 as of March 31, 1968, an increase of $180,329. 
| 
On the 4,432,571 common shares outstanding at March 31, 1969, the 
amount earned per share was 25 cents aS against 21 cents per share 


in the first quarter of 1968 on 4,420,091 shares -- an increase of 


19 per cent. 


At the annual meeting last year, I stated that "the 
increased net profit earned by the Finance Group in the first quarter 
of this year more than offset the lower earnings of the other two 


sroups". This is also true for the first quarter of 1969. 


The Insurance Group have continued to suffer sub- 
stantial underwriting losses in the property and fire classes of 
business. During the winter months claims he also high in the 
automobile sector. I might say, however, that the contribution to 
consolidated net profit by the Insurance Group was slightly higher 
than was forecast for the quarter and is expected to continue in a 


satisfactory manner during the balance of the year. 


The Industrial Group now consisting of Frankel 
Structural Steel Limited and Frankel Formwork Company made a very 
small contribution to the consolidated earnings for the first 
quarter of 1969. It is expected, from the heavy backlog of orders 
currently on the books of the two companies, that their profit con- 


tribution for the balance of the year will equal the earlier forecasts. 


The Finance Group increased their contribution to 
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1969 over the same quarter in 1968. 


consolidated net earnings by 66 per cent in the first quarter of 


a 


The outlook for the company in 1969 has altered 
little from our @valuation at the year end 1968. We see little 


improvement this year in the long term bond market, and until there 


‘is improvement we will expect only reasonable growth in most port- 


folios. While we expect to acquire additional funds for business 
expansion during the current year, they will be obtained on a 
prudent basis. We look for a satisfactory return in 1969 from all 


portfolios, and will continue. to concentrate additional funds in 


‘ 


.. the higher yield loans. As a result, I believe the company will 


continue to show a reasonable increase in per share earnings over 


: RM NNN aR a Sa at wr ET Se a ee es — 
the next three quarterly periods, carrying on the progressive trend 


of 2067 tang, 968% 
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